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A An array of cases across govt. > 20+ yea
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A Wasted!
A where members of the publsufferedas a result
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http://bit.ly/conundrum_book
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' Peeling back the covers on
. government programmes

APM Presentation [2014] - '3 http://bit.ly/conundrum_gov
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Why every government gets things wrong [bool http://bit.ly/conundrum_book



https://www.slideshare.net/assocpm/peeling-back-the-covers-on-government-programmes-power-point
http://bit.ly/conundrum_gov
http://bit.ly/conundrum_book

¢tKS aiddzRé 2F 46Keé LINReSOua 3

ALFT e2dz R2y Qi (1y26 6KI (G e2dz 6l yiaz

A or what you want keeps changing;

A2NJ e2dz OF yQu O2YYAlU UKS NBldZANBR Y2ySeé G2 GKS LN
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A or you keep changing the person in charge,
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A or you have an unrealistic timetable and try to run before you can walk;
A or you fail to test the system properly before you launch it;
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A or you try to bite off more than you can chew in one go;
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A amessthat iswaybehindschedule,

A that damages/ourorganisation,

A that traumatisesyour staff,
A that costsmuchmorethanit is supposedo,
A andR 2 S avgrikd (i
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http://bit.ly/conundrum_book
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Which behaviours do you recognise on you own projects?

scheming

schmoozing

consensus building
mediating conflicts
developing trust

abusing trust

mutual fear

total domination
reconciliation under pressure
the development of rivalries
the repairing of ruling coalitions

What do these behaviours have in commony

B = 4

They are all well observed in chimpanzees
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Project Performance Summaty cost, schedule and benefit return

Mean Frequency of Frequency of
Mean cost Frequency of schedule schedule Mean benefit nefit
overrun  costoverrun  overrun overrun overrun hortfall

Solar power 1% 4 out of 10
Energy transmission 8% 4 out of 10
Wind power 13% 6 out of 10
Pipeline 14% 6 out of 10
Water 21% 7 out of 10
Road 24% 7 out of 10
Bridge 27% 6 out of 10
Mining 27% 5outof 10
Oil+Gas 31% 8 out of 10
Thermal 33% 6 out of 10
Tunnel 37% 8 out of 10
Rail 38% 7 out of 10
Airport 46% 6 out of 10
Defense 52% 5 out of 10
Aerospace 61% 9 out of 10
Buildings 63% 7 out of 10
IT 74% 4 out of 10
Dams 85% 7 out of 10
Nuclear power 122% 10 out of 10
Olympics 172% 10 out of 10
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https://projectdataanalytics.uk/alex-budziers-presentation-to-the-london-meetup
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The Iron Law of Projects

This Is the likelihood of success
If we deliver projects as we have
always done! ~

100.0%

7.8%

0.5%

All projects (n=11,958) On-budget (or better) On-budget & On-budget &
on-time on-time &
(or better) on-benefits

(or better)

SourceChanqging how projects are delivered: Insights from studying 11,000 projects. Dr. Alex B



https://projectdataanalytics.uk/alex-budziers-presentation-to-the-london-meetup
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A Very rarely do people stop, look back and
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A Wider benefits are often exaggerated In
that they are used to jUStlfy prOjECtS that Professor Bent Flyvbjerg, Major Programme
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Source: evidence to the Public Administration Constitutional Affairs Committee (Nov. 2018)



