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“History repeats itself
it has to…
Nobody listens”

Steve Turner, Poet 



Conundrum: Why every government gets 
things wrong - and what we can do about it

▪ An array of cases across govt. > 20+ years

▪ Billion’s of £’s of taxpayers’ money

▪ Wasted!

▪ where members of the public suffered as a result

Source: Conundrum: Why every government gets things wrong – and what we can do about it

http://bit.ly/conundrum_book


APM Presentation [2014] http://bit.ly/conundrum_gov

Why every government gets things wrong [book] http://bit.ly/conundrum_book 

https://www.slideshare.net/assocpm/peeling-back-the-covers-on-government-programmes-power-point
http://bit.ly/conundrum_gov
http://bit.ly/conundrum_book


The study of why projects go wrong…

▪ If you don’t know what you want,
• or what you want keeps changing;
• or you can’t commit the required money to the project;
▪ or you don’t have anyone in charge of the project,
• or you keep changing the person in charge,
• or the person who is supposed to be in charge doesn’t really call the shots;
• or the person at the top of the business doesn’t care about the project;
• and you don’t focus on what the actual benefit to the business is; 
• and you don’t regularly talk to the people who will have to use the system;
• and you don’t constantly check progress;
• or you have an unrealistic timetable and try to run before you can walk; 
• or you fail to test the system properly before you launch it; 
• or you don’t provide enough training;
• or you don’t have a Plan B in case things go wrong;
• or you try to bite off more than you can chew in one go;
• or if you don’t realise that the bigger project the greater the chance of it being overtaken by new technology;
• or you don’t realise that you may not have the skills you need to manage the project;
• or you don’t realise that some suppliers are quite capable of telling you they can deliver when they can’t;



Then don’t be surprised if you end up with …

▪ a mess that is way behind schedule,

▪ that damages your organisation,

▪ that traumatises your staff,

▪ that costs much more than it is supposed to,

▪ and doesn’t work!

Source: Conundrum: Why every government gets things wrong – and what we can do about it

http://bit.ly/conundrum_book


Which behaviours do you recognise on you own projects?

▪ scheming 
▪ schmoozing
▪ consensus building 
▪ mediating conflicts 
▪ developing trust
▪ abusing trust
▪ mutual fear 
▪ total domination 
▪ reconciliation under pressure
▪ the development of rivalries
▪ the repairing of ruling coalitions

They are all well observed in chimpanzees!

It’s behaviours, stupid

What do these behaviours have in common?



Source: Changing how projects are delivered: Insights from studying 11,000 projects. Dr. Alex Budzier

Project Performance Summary - by cost, schedule and benefit return

https://projectdataanalytics.uk/alex-budziers-presentation-to-the-london-meetup


The troubling likelihood of project success…

Source: Changing how projects are delivered: Insights from studying 11,000 projects. Dr. Alex Budzier

https://projectdataanalytics.uk/alex-budziers-presentation-to-the-london-meetup


▪ Megaprojects are “over budget, over time 
and under benefits, over and over again”

▪ Very rarely do people stop, look back and 
assess, “Did we actually get the benefits 
that we set out to get from this project?”

▪ Wider benefits are often exaggerated in 
that they are used to justify projects that 
cannot be justified on the narrow benefits.”

Professor Bent Flyvbjerg, Major Programme 
Management, Saïd Business School

Source: evidence to the Public Administration  Constitutional Affairs Committee (Nov. 2018)

Inquiry to examine Government’s management of major projects

https://www.parliament.uk/business/committees/committees-a-z/commons-select/public-administration-and-constitutional-affairs-committee/news-parliament-2017/major-projects-continuing-evidence-17-19/


Framework to Review Programmes

• Structure = 4x Elements

• 7 years / 100 reports

• 18 key question areas

• Case studies & examples

• In-depth tools (interactive)

Source: Framework to Review Programmes, National Audit Office [Sept. 2017]

https://www.nao.org.uk/report/framework-to-review-programmes/


Source:  Annual Report on Major Projects 2018-19 (IPA, July 2019)

Annual report of major projects with consolidated data and narratives (IPA, 2019)

https://www.gov.uk/government/publications/infrastructure-and-projects-authority-annual-report-2019


Source:  Annual Report on Major Projects 2018-19 (IPA, July 2019)

Summary of the 2018-2019 government Major Project Portfolio (GMPP)

https://www.gov.uk/government/publications/infrastructure-and-projects-authority-annual-report-2019


Assurance reviews & project/programme stages

Source:  Annual Report on Major Projects 2018-19 (IPA, July 2019)

https://www.gov.uk/government/publications/infrastructure-and-projects-authority-annual-report-2019


Assurance: Delivery Confidence Assessment ratings

▪ Green : Successful delivery of the project on time, budget and quality 
appears highly likely

▪ Amber/Green: Successful delivery appears probable; however, constant 
attention will be needed

▪ Amber: Successful delivery appears feasible but significant issues exist, 
requiring management attention

▪ Amber/Red: Successful delivery in doubt with major risks or issues apparent. 
Urgent action needed 

▪ Red : Successful delivery appears to be unachievable. Project may need re-
scoping and/or its overall viability reassessed

Source:  Annual Report on Major Projects 2018-19 (IPA, July 2019)

https://www.gov.uk/government/publications/infrastructure-and-projects-authority-annual-report-2019


Transformation & Service Delivery Projects

DCA Rating No. of Projects Examples

Green 2 (5%) Sellafield Model Change (BEIS)

Amber/Green: 7 (16%) Electronic Monitoring (MoJ)
Prison Education Programme (MoJ)

Amber 20 (46%) One Hundred Thousand Genomes Project

Amber/Red: 13 (31%) Disclosure & Barring Service (HO)
Birmingham 2022 Commonwealth Games (DCMS)

Red 1 (2%) Transforming Compliance Enforcement 
Programme (MoJ)

Total 43

Source:  Annual Report on Major Projects 2018-19 (IPA, July 2019)

https://www.gov.uk/government/publications/infrastructure-and-projects-authority-annual-report-2019


Types of UK government transformation programme

▪ Transforming whole citizen-facing services/ 
improving experience

▪ Full Department transformation
▪ Internal government transformation

Source: Government Transformation Strategy (2017-2020)

https://www.gov.uk/government/publications/government-transformation-strategy-2017-to-2020/government-transformation-strategy


7 Lenses of 
transformation

Transformational 
Leadership

Vision

Design

Plan

Collaboration

Accountability

People

Source: 7 Lenses Maturity Matrix (IPA, Sept. 2018)

https://www.gov.uk/government/publications/7-lenses-maturity-matrix


Source: 7 Lenses Maturity Matrix (IPA, Sept. 2018)

Lenses maturity matrix assessment tool

https://www.gov.uk/government/publications/7-lenses-maturity-matrix


Transformation guidance for audit committees

Source: Successful transformation – voices of experience. Digital Leaders

1. Clearly determine the ambition of the programme [vision, strategy and objectives]
2. Manage change well
3. Stay focused on benefits realisation and the principal service redesign objectives
4. Understand the Importance of data

http://bit.ly/Successful_Transformation


Project Delivery Capability Improvements

https://www.gov.uk/government/publications/project-delivery-functional-standard
https://www.gov.uk/government/publications/project-delivery-capability-framework-for-civil-servants
https://www.gov.uk/government/publications/major-projects-leadership-academy-mpla-handbook
https://www.gov.uk/government/publications/major-projects-leadership-academy-mpla-handbook
https://www.gov.uk/government/publications/infrastructure-and-projects-authority-annual-report-2019


The UK Government Transformation Strategy…

Broken promise? Real deal?



My contact details

Merv’s Benefits Realisation Management Stuff I http://bit.ly/BRMStuff

http://bit.ly/BRMStuff

