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...take your time,

understand the organisation

and the context of the
area you're in...

Ching Forshaw

Why is this role right for me?

Ching feels well respected and satisfied in her role.
In her words, “l am able to help people a lot.™ While
the role has its challenges, such as working across
=0 many projects with imited resources, Ching takes

things in her stnde. Ulimately, Ching believes she
has unfinished business and feels a great level of
responsibility for the projects under her guidance.

Coming from a culturally and
linguistically diverse background, Ching
focts that she has an advantage in that
sha can often provide a differsnt
perspactive and fresh ideas to har
workplace. Ching has always felt
included and valued by her CASG
colleagues and enjoys tapping into her
cultura whare appropriate — she's even
bean known to use Chinesa philosophy
during her career conversations!

Ching started her carear in China in
the banking industry. She continued
in this fiald when she moved to
Australia at the age of 25 and held a
wvariety of rokes before embarking on
a carear change by moving to what
was then known as Defanca
Materials Organisation [DMO) in
2007 . Ching was seeking a new
professional expenance and a mors
sacure area of employment.

In Ching's role as Project Controller, sha
works with project managers to ensure
that project planning is done comactly.
She works across CASG, across Coks
and is wel-known amongst her pears.
Ching manages two staff directly and,
200-300 people indirectly working on
the projects she manages. Athough
previously moving roles every coupls of
years, Ching has been in har present
role for the last five years and can ses
hersalf staying even longer.
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Ching has always feft supported by her direct
supervisors at CASG and her colleagues more broadly.
As a resuit, sha understands how important this
support & and tries to replicate it with the people she
works with, including through career conversations.
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Ching's move from the banking industry to
the public sanice did not happen instanthy.
Ajter deciding on the camer move she

wanted to make, Ching explored numernous taking this opportunity as an APS4 resulted in

This cpportunity came through a nine-month
intensive training program in project
management offerad through the OMO. Whils
oplions to join the APS in a way that
her the best chance of succeading.

a pay cut for Ching, it enabled her to progress
her carear in the direction she wanted.

My advice to new starters

G,

Take your time
\.

Ching's advice to other new starters
is to take the time to leam about
the organisation and the context of

the area in which you are working;
the time for high productivity will
come later, once this strong

foundation has been laid.
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My advice to supervisors

According to Ching, supervisors should not be
afraid to be open and honest, and should take a
whole-of-organisation view when it comes to
people development — this includes not being
afraid to support team members in seeking
opporiunities elsewhere, if that's what is right for
themn and the organisation more broadly! For
supenvisees, Ching says *have a clear idea of the
next few years of what you want to do and then
we can tak about how you are going to get there.”




