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- Looking at Professional Corporate Governance firstly, and then Professional Project Controls ...
~ The Need for a Corporate Governance Charter |
~ What is a Corporate Governance CRarter?..........ocvovvvviveeirseissssssesesssssesssssssssssssssssessessssssseseses |
- Assessment of Existing Corporate Governance Culture |
- Typical Board Level Governance Elements

- Establishing Corporate Project Governance

- Composition of the Project Steering Group

The Project Steering Group provides governance
The Project Steering Group provides direction
The Project Steering Group makes decisions
- The Project Steering Group Approves Spending
- Project Governance Issues
- Professional Project Controls |
- The Value of Project Controls: ...........ccooiiiiiiiiiiiiii s







nd other industries should not be
gnfused with Project Management
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a system in place for board processes
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http://www.austlii.edu.au/au/legis/cth/consol_act/ca2001172/s9.html
















0 y summarised information or data?




ide of the Business




Composition of the Project Steering Group
The Project Steering Group provides governance
The Project Steering Group provides direction

The Project Steering Group makes decisions

The Project Steering Group Approves Spending




ons. Industry studies have shown over the past few yea







at is now becoming more prevalent is that directors should bec
e advantages of Project Controls and take the time to learn the
,-and in fact it should become a new course given by the Australi
Company Directors and the Governance Institute of Australia -

Professional Project Controls

Definition of Project Controls :



http://www.linkedin.com/profile/view?id=25657789&goback=%2Egde_2125693_member_5818676594893414402
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2) Earned Value Analysis & Management
« Baseline Scheduling
+ S-Curves
3) Cost Engineering & Estimating
Estimating;

Cost management;
Cost control;
Cost forecasting
4) Change Management & Controls
« Change order control; T
- Trend Analysis; e P
5) Risk and Delay Claims
+ Risk Assessment & management;
« Delay Claims Quantification
» Forensic Schedule Analysis













- Continuous disclosure--listed disclosing entity boundbya
- disclosure requirement in market listing rules S R
- Obligation to disclose in accordance with I
(1) Subsection (2) applies to a f ofthe .
Er s of alie in relation to that require the to notify the

~omarket operator of about specified or matters as they arise for
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d not on to wards but to private rooms




The new hospital is the most expensive building ever constructed in Australia. Picture: Russell Millard/ AAP P e
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Carillion

What were Carllllon s biggest setbacks?

hospital was due to be finished b March 2017, but: th-'
completion date has been repea I;y pushed back a.
of cracks in the bundmg
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new and Iegacy signally systems

Management was "Content” with th

Mantra
“On Time On Budget”

the development,;p&may systems
softwa re ‘ -
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« The hardware is Sl'ﬁ’ﬂble but the_
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ProjectChat 2019

A Corporate Project Steering Group ???
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- Thank you -
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CEO & Owner
Micro Planning International Pty Ltd
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