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What is Scheduling

Task 1 • Start date

Task 2 • Start date

Task 3 • Start date
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How should our schedule look like?



Schedules are presented in many different ways in order to suit the 
circumstances. The choice of  presentation will depend upon:

• the level of  detail required;

• whether time and/or resource is being shown;

• the context of  the work (e.g. construction, IT, engineering or business 
change);

• the dimension being scheduled (project, programme or portfolio);

• the target audience.















The extent of KISS Principle



Project Controls & Project Management
Let’s work together!


