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Hidden Gems in Acumen

Beyond Schedule Quality:



Acumen Hidden Gems

Acumen is known for its ability to efficiently 
diagnose schedule quality issues, but many 
users are unaware of other features within the 
software that allow for advanced capabilities in 
metric creation and reporting.  
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Who here uses Acumen today?
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This presentation is targeted to people who 
already know Acumen and want to gain 
deeper knowledge of its capabilities.

Happy to do a demo later for those not 
familiar with Acumen
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qAcumen allows users 
replicate any contractual 
KPI within metrics.

qThe use of calculated 
fields assists the 
development of advanced 
metrics using user-defined 
fields.

qOr simply sharing a 
common piece of the 
formula

1. Define Metrics using calculated fields
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q Using performance metrics for 
consistent reporting throughout the 
project delivery

q View trends across multiple 
schedule versions

q Compare scheduled dates vs 
actuals on the most recent updates 
or back to the baseline 

2. Performance 
Metrics
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» Acumen includes many groups of 
performance related metrics. 
» In-Progress
» Completed
» Baseline Compliance

» We expect you to choose what 
makes sense for your projects

2. Performance 
Metrics

Create your own groups of metrics
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3. SNAP() Metric Function

qUsing SNAP function for 
metrics that see trends over 
multiple schedule updates.

qExamples include:

qFloat erosion over 2 
periods

qActivities added this 
period

qNew critical activities
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4. Advanced charting and reporting

qTrend charts across multiple 
updates and project 
timeline.

qGraphs to enhance 
reporting e.g. Heat maps, 
trace back & forward.



CONFIDENTIAL © Deltek, Inc. All Rights Reserved. 9

5. Acumen Scoring

qAverage of metrics: based on the metrics weights, 
the total score reflects the weighted average across all 
activities within the schedule.
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5. Acumen Scoring

qRecord Fails if one metric fails: the average 
number of activities that didn’t fail any metric 
(activities with score 100%).
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qAddress schedule quality 
issues in Acumen

qDelay Impact Analysis

qRecovery Schedule 
Scenarios

qRisk Adjusted Schedules

6. Scenarios and 
What-if Analysis
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qEasy visual comparison of 
snapshots

7. Timeline View



Questions?

Please contact 
robertedwards@deltek.com 
with additional questions
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