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1st ProjectChat since Covid 

Glad to be Back

A lot has happened in that 
time.

2019 2017
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2022
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2022

Fully integrated modeling of 
budget change requests
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2023

Significant new risk 
capabilities

And a new color scheme



CONFIDENTIAL © Deltek, Inc. All Rights Reserved

2023

Compliance, Auditability and 
efficiency improvements
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Acumen 8.9
Acumen Touchstone 8.2

Cobra 8.5
PM Compass 8.3 & 8.4

wInsight Analytics 8.3.2
Open Plan 8.7

125+ New Features

Recent Releases



How do we choose what to 
develop?

Roadmap



CONFIDENTIAL © Deltek, Inc. All Rights Reserved



10

Cobra
• Measure and forecast 

project performance
• Cost controls
• Variance analysis
• EV & non-EV cost mgmt
• Flexible reporting

Open Plan
• Robust schedule and 

resource management
• Multi-project analysis
• Critical path planning
• User-defined validation
• Rapid data entry

Deltek Project & Portfolio Management
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Program 
Controls and 

Project 
Management

Schedule 
Quality and 

Risk 
Management

Finance

wInsight Analytics 
• Dashboard for Cobra, Open 

Plan and Acumen
• Forecasting & trend analysis
• EV reporting
• Common database for 

project analysis

Internal
Decision 
Support

Customer
Reports

PM Compass
• Role-based dashboards to cost and schedule mgmt. 

systems improves visibility and control
• Integrated command center for program controls

• Automate workflows to streamline processes
• Visibility into process and information
• Make data-driven decisions faster

Costpoint
ERP 
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Acumen Suite
• Test, analyze and report on 

schedule quality
• Forensic comparisons
• Track all DECM metrics for 

DCMA compliance

• Link schedule risk and cost 
risk and model and analyze 
uncertainty

• Generate optimization scenarios 
with acceleration scripts

• Automate schedule collection, 
review, approval, and storage

• Objective schedule quality 
assessment based on known 
evaluation criteria

Acumen Touchstone
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PPM
The Five Strategic 
Roadmap Drivers 

 
Driven by the end user 

experience
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» Your Ideas, Your Portal
»Contribute to building a community 

of ideas to improve PPM
»Review, comment and vote on ideas 

contributed by your peers that would 
benefit your organization
»Receive status updates as ideas 

move from consideration to planned 
to implemented

PPM Customer Idea Portal - https://ppmideas.deltek.com/
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About the Studies
» 44th year of Clarity A&E in NA

» 540+ A&E firms in U.S. and Canada
» In collaboration with ACEC, ACEC 

Canada, AIA and SMP
» 14th year of Clarity GovCon

» 700+ respondents 
» 11 primary industries

CONFIDENTIAL © 
Deltek, Inc. All Rights 

#DeltekClarity
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Schedule and Budget Stability
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Schedule and Budget Stability
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4th Annual EMEA and 
APAC Study
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We also extend solutions 
through partnering.

Probabilistic Weather data 
anyone?

Partner Solutions



Weather volatility is a global phenomenon



Weather, an industry wide problem

15yr
Insurance prems are at a 

15 year high. 

45%
Of construction projects are 

delayed by the weather.

1450%
Increase in the likelihood of 

extreme delays.

Weather costs the industry an estimated $1 trillion per year



The first weather risk 
management platform for 
construction



Global Data Your Project
Advanced 
Modelling

40+ years of historic data, anywhere 

on planet earth, climate trends, 11 

weather types.

Every activity in your plan has a 

category type, each category type has 

weather thresholds of impact.

Our custom-built algorithm is finely 

tuned to consider climate, weather, 

seasonality, and beyond, ensuring 

optimal outcomes.

How the model works



Upload your 
schedule to 
EHAB

Output Acumen Risk 
compatible risk register

Import into 
Acumen Risk

Export Risk 
register from 

Acumen

Upload to 
EHAB

Export 
appended risk 

register
EHAB 
Model 
Runs

Path 1, you have existing risk events

Path 2, you don’t have any risk events

How the integration works

5-35 mins
1-9 mins

<1 min <5 mins

<2 mins<2 mins <2 mins



Disclaimer

The information shared today regarding future product features is considered 
confidential. Furthermore, it does not represent a commitment on the part 
of Deltek to deliver the new functionality that is discussed, nor does it obligate 
Deltek to deliver any new functionality within any specific timeframe.
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Open Plan 8.7
Acumen 8.10

Acumen Touchstone 8.3
Cobra 8.6

PM Compass 8.5
wInsight Analytics 8.3.2

Releases Planned In 2024
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What’s Next?

PPM AI

Cobra Web

PPM Administrator

User Experience Features

Jira Integration



From Ground to 
Web/Cloud Gracefully

Cobra Web



This process is beginning with Cobra

PPM Modernization

PPM applications will be developed as a cohesive cloud-ready web solution 
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Transformation Purposeful InnovationUser Experience

» Modern technology and 
architecture

» Cloud-ready

» On-prem support

» Scalable deployment

» Common Deltek technology and 
framework

» AI/GenAI/ML

» Business intelligence

» API/integration

» Modern but familiar interface

» Optimized user flows with ability to 
do more from anywhere

» Better visualizations

» Improved help and training

» Tighter integration with Costpoint

30

Our mission is to support Project Nation as the industry changes
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PPM AI
Smart AI, 

Smarter Solutions
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Generative AI to help you 
manage variances:

Making the 
Project Lifecycle 

Smarter

Ø Narrative Smart Scores 
can help ensure that 
variance narratives are 
submitted complete, 
clearly-written, and 
addressing the issues 
at hand
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PM Compass Narrative Smart Score
coming soon

Smarter variance reporting keeps projects on track
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Cobra Narrative Smart Score
coming a bit later
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Making the 
Project Lifecycle 
Smarter
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Traditional AI to help you 
improve your probability of 
project success (POPS):

Ø Touchstone benchmarking 
enables you to benchmark 
your own projects with your 
own metrics and use that 
analysis to identify specific 
areas in a project to improve 
and increase your POPS



Touchstone Benchmarking of Project Submittals
coming soon

Successful projects establish a glidepath to project success

Predict : Projects not in the glide path, based on your criteria, can be 
compared to others to develop an action plan to get them back on track
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Navigate Naturally, 
Explore Effortlessly,

Simplify tasks

User Experience



UX and Simplifying Common Tasks

OP 8.5 OP 8.6 OP 8.7 OP 8.8

Redundant Logic 
Analysis

Time phased project 
reporting

Quick Filters and Edit in 
place for codes and 

relationships

Replan activities
Import OP BK3
UDFs on Steps

Direct Jira Integration
Suppress codes no 

longer in use



UX and Simplifying Common Tasks

Acumen 8.7 Acumen 8.8 Acumen 8.9 Acumen 8.10
BetaPert and Trigen 

support
New 360 Metrics

SNAP() Capability

Parallel Risks
Risk Driver 

Enhancements
Fuse Performance

Shared Risk Registers
Mitigation Tracker
New SEM Metrics

Probabilistic Cash 
Flows

Risk of Price Changes 
and Liquidated 

Damages



UX and Simplifying Common Tasks

Cobra 8.3 Cobra 8.4 Cobra 8.5 Cobra 8.6
Support IPMDAR

Improved Integrations
New Forecast Methods
Additional CA and WP 

Codes

And / Or Logic for 
Variances

Support for CLINs
Backup / Restore 

Respread 
improvements

Option to turn the Total 
Row on or off
Improved SQL 

Command Utility



UX and Simplifying Common Tasks

PMC 8.2 PMC 8.3 PMC 8.4 PMC 8.5
Integrated BCR 

workflow and modeling
BCR Analysis Report

View & Edit Time 
Phased Resource

Change requests with 
replacement values

And / Or Logic for 
Variances

Display BCR Analysis 
from Workflow

Temporarily disable 
Progress entry

Option to suppress 
display of variance 
thresholds tripped

Additional user fields 
supported



Admin Elevated, 
Web Enabled

PPM 
Administrator
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PPM Web 
Administrator

Ease of Use

License & Password Management

Consolidates multiple 
engines and interfaces

Easier to navigate

More control

Enhanced license support

Better encryption

Improved password 
management

Web
On-prem Web interface

Support for on-prem 
products

Easily create users/groups and assign roles



Support for quantifiable 
backup data

Jira
Integration
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OPP / Jira
Integration

Today
People are using the general import, 

to import Stories and Epics as 
activities and steps

Keep your schedule up to date with software 
status



CONFIDENTIAL © Deltek, Inc. All Rights Reserved

OPP / Jira
Integration

Jira Projects
Select 1 or more projects 
to import into your Open 

Plan schedule

Update existing projects

Create new projects

Jira
Connect to your Jira 

server

Keep your schedule up to date with software 
status
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Key Takeaways:
We are here to help deliver your 
projects successfully

We are listening

We are innovating

We are still the best solution in 
the market!
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Your opinion matters so we kindly ask that you 
take a few minutes to share your product 
feedback with other industry peers on software 
review site G2. 

48

We Want to Hear from You

This is an excellent tool for 
creating high quality 
schedules, managing cost and 
mitigating project risk for 
projects of any size.”
Deltek PPM Customer


