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How a Readlistic and Robust Schedule
Benefits Everyone




Join at menticom | use code 7683 6247

Instructions

Go to

www.menti.com

Enter the code

7683 6247

Or use QR code
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Acknowledgement of Country

| begin today by acknowledging the Kaurna people, Traditional
Custodians of the land on which we gather today and pay my
respects to their Elders past and present. | extend that respect to
Aboriginal and Torres Strait Islander peoples here today.
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When you think of schedules what comes to mind?
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Go Schedule!




Introducing Perfect Prime
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schedule BENEFITS @@

Logical Flow to see the Plan
Client Assurance and Trust
Common Understanding

Accurate Key Milestone Dates
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schedule BENEFITS @@

« Improved Productivity
» Forward Planning
» Tells a Story

« Improved Communication
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Resource Schedule Review
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Based on your experience, what do you think of the schedule as a communication
tool?
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effort required

key document opens communication
central tool garbage in garbage out source of truth
reference source .needs to be up to d‘ate reporting
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needs to have integrity
capture all scope regular updat
powerful if used well
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What did the prime contractor do during

the RSR?
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Complained a
lot about
Microsoft

Project but
actioned all
their items

Hired me as
their scheduler
and someone
else took over
the RSR
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Turned into

Master
Schedulers and
produced a
schedule
masterpiece
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What happened after the RSR?
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Thanks Can you Let's celebrate
contractor, it's please help us the end of the
been fun. Off with our RSR with
you go to next supplier bubbles at the
engagement. schedules? pub!
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Introducing Super Supplier #1
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schedule workshop?
3
They got stuck They gave it a They turned into
in a Preliminary red hot go and a Master
Design Review added a few Scheduler and
and didn't have activities and spent all their
time to work on logic time fixing the
anything schedule
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Introducing Super Supplier #2

ANYTHING
YOU CAN
DO I CAN

DO BETTER!
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What did Supplier #2 do after the first
schedule workshop?

They got stuck They gave it a They turned into
in a Preliminary red hot go and a Master
Design Review added a few Scheduler and
and didn't have activities and spent all their
time to work on logic time fixing the

schedule
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What happened at the end of the

engagement?

Can you work on
more supplier
schedules please?
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Thank you Let's have bubbles
contractor, off you at the pub and
go to next celebrate baseline
engagement and relationship

Success
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Thankyou

For any questions please contact:

Paula Foster

P 0406 412 372
E paula@skeiny.com.au




