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Housekeeping

SCOPE WORKS
ACHIEVING PROJECT GOALS

 This masterclass runs for 4 hours with an afternoon tea
break

* Questions welcome anytime — jump in as we go
 Phones on silent to minimise disruptions
 Bathrooms and exits are located nearby

* This session includes interactive discussions — Your active
participation will strengthen the value of this session

« Slides will be available

* Please avoid sharing sensitive Defence/Industry examples
outside this room
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 Welcome

 Background to the IBR and integration of Scope, Schedule
Cost through the AS-4817 EVM Framework

Lessons Learned

Driving Value for Industry, with Case Study

Driving Value for Defence, with Case Study

Questions and General Discussions

March 2026 Commercial In Confidence
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Scope Works Managing Director & Founder

25+ Senior Defence Leadership Experience
including Above & Below the Line across
CASG, AIR, LAND, C4i, SEA Domains

Project Management, PMO Project Planning,
Scheduling, EVM, Cost Expert, Bid,
Implementation, Training, Coaching,
Independent Reviews including PMO, EVM
System Reviews & Assurance Reviews,
Integrated Baseline Reviews (IBR)

March 2026

Commercial In Confidence

Brad has more than 30 years’ experience in senior leadership,
program and project management, PMO and project controls,
primarily within the Australian Defence sector.

Brad has worked across Defence primes and above the line
Defence across LAND, SEA, Shipbuilding, AIR, SPACE and
JOINT domains, supporting the delivery of large, complex
ASDEFCON programs.

Brad specialises in Defence PMO, Earned Value, Scheduling,
Project Controls, Cost, Risk frameworks, implementations, training
and Assurance reviews, including IBR and EVM Reviews.

Brad has conducted numerous Integrated Baseline Reviews for
large complex ASDEFCON and AS4817 compliant Defence
projects — both for Primes and above the line Defence — so brings
experience from conducting and preparing for IBR reviews.

Brad is the Founder and Managing Director of Scope Works, a
national PM, Project Controls Defence industry consultancy
providing typically 15+ years experienced practitioners and Scope
Works bespoke industry global PMO, EVM proven best practices,
training and reviews.
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Senior PMO EVM Consultant

25+ Senior Defence Experience
Lockheed Martin, Northrop Grumman, BAE
Systems, Tenix Defence, EOS Defence, Telstra,
CASG
PMO, Program Management, Project
Planning, Scheduling, EVM, Cost, Risk
Management
PMO, EVMS Systems, Processes
Implementations, Training, IBR Reviews,

Independent Reviews, Bid Proposals

March 2026

Meri has more than 27 years’ experience in program
controls, PMO and governance, and currently works in the
defence sector.

Meri has led the development and implementation of
project management frameworks, governance systems
and scalable PMOs across not for profit and government
owned organisations, with a career spanning Defence,
Aerospace and Telecommunications in both consulting and
in-house roles.

Meri specialises in improving program performance
through effective PMO, governance, EVM, scheduling, risk
and project controls, and is certified in Integrated Program
Performance Management.

Meri has significant experience in conducting IBR, Gate
Reviews, Governance and Assurance Reviews across
Defence and other industries.

Commercial In Confidence 5



About Scope Works V%
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DEFENCE PM, PMO, PROJECT CONTROLS CONSULTANCY
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About Scope Works

Bid Proposal Scheduling
Support & Peer Reviews

Scope Works is a national Defence project management consultancy with significant peer
level 15+ year industry experience from Bid Proposal, Project Setup and Execution Phases.

Earned Value Management
[EVMS) Project Controls &
PMO Systems Implementations

Our consultants have significant experience in Australian Defence ASDEFCON & AS4817
EVMS requirements. We specialise in implementing and supporting PMO, Scheduling,
Earned Value Management (EVM), Cost and Project Controls, EVM and Governance PMO
Frameworks and Assurance including IBR, and EVM System Reviews.

Independent Reviews
Assurances & Audits

Coaching, Mentoring
& Training Program

Scope Works adopts along term 'Total Integrated Solution’ approach providing tailored,
Integrated and scalable end-to-end project controls capability solutions for our clients.
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Latest Industry
Systems & Tools

Agile & Lean Project
Methodologies
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Scope Works Unique Defence Project Controls vﬁ
Capability Uplift: Systems, Training, Coaching & o L
Governance ACHIEVING PROJECT GOALS

\

// \SCOPE WORKS

SCOPE WORKS PRACTICAL FOCUSED TRAINING COURSES

HOME SERVICES v INDUSTRIES v PMO SELF ASSESSMENT TOOL TRAINING v CAPABILITY BROCHURES

Tailored Best Practice Training & Coaching available: oMo Upi & s . Scope Worke EUMBHEC Sum

PM/CAM ASDEFCON Projects Training Practioner Course

Integrated Baseline Review
(IBR) Training & Coaching

Earned Value Practioner Course (with Scope Works EVM

Blue Card)
. Scheduling Practioner Course
. Agile Practioner Course

. Schedule & Risk Estimating Practioner Course

March 2026 Commercial In Confidence 7



Scope Works Uniquely Designed Vﬁ
PM PMO Best Practice Tools scorE RS
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SCOPE WORKS
PMO UPLIFT & MATURITY ASSESSMENT TOOL

HOME SERVICES ~ INDUSTRIES ~ PMO SELF ASSESSMENT TOOL TRAINING ~ CAPABILITY BROCHURES

1-Scope & 2-Planning & %\ 3-Budgeting &\, 4-Authorise &% S5-Analysis & B-Change

Functional areas covered: Responsibilities / Scheduling Baselining i Control

Governance & Assurance
Project Establishment e Rawaca Governance & Assurance
SCO pe M a nage ment Project Closur Project Establishment Supplier Integration

Stakeholder 7 1
Sc h e d U]E Man ageme nt i Risk, lssue & Opportunity Management

Program Co-ordination & Communication Battle-Rhythm
Cost Management \
e e IS renapenant Culture & Leadership

PMO FUNCTIONS ASSESSMENT

Reporting & Analysis

Cost Estimating Snain Coss Nk { ) [y I— o
. \ o\ =) PMO Praject Schedule & Cost Earned Value
Baseline Management & Change Control B Establhment Al Anaysis Wansgement aegation
Supplier Integration Deliversbles 8
Tracking
-
> M,

.Risk, Issue & Opportunity Management
.Earned Value Management

Document Tools & Data

1
t Control Management

all
2.
3.
4.
5.
6.
7
8.
9.
1

1
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Scope Works Earned Value Mgt Blue Card:
Great IBR EVM Training Tool SCOPE WORKS

ACHIEVING PROJECT GOALS

Scope Works-EVM Blue Card Scope Works-EVM Blue Card

SCOPE WORKS" SCOPE WORKS®

Cost Performance Index (CPI) = EV / AC TcPI _ Work & Cost __BAC-EVawm
Step 1: Decompose the project scope Tt T pemaini T EAC - ACc
E 1 | SCOPE & RESPONSIBILITIES Step 2 Assign Resporsibilities Schedule Performance Index (SP1) = EV / PV maining -
% PLANNING & SCHEDULING Step 3 Schedule the work Percent Spent = [ACowm / EAC] x100 EAC #1 = ACam + %
:
BAC - EVam
j Step 4: Develop time-phased budget 3 EAC#2 —ACom ¢ ————
o 3 | BUE&E;‘E‘;VSAEE:T I Step 5: Asslgn objective measures of performance Cost Variances (CV) = EV - AC CPlcum x SPlcum
Step &: Set the performance measurement baseline Cost Variance % (CV%) = [CV/ EV] x100 EAC #3  AC aw + PHB.:?E";.E:‘:L;:I
= 4 | Schedule Variance (SV) = EV- PV
PROJECT CONTROLS Step 7: Autherise and perform the work
; Schedule Variance % (SV%) = [SV/ PV] x100
w Step B: Accumulate & report performance data Variance at Completion (VAC) = BAC - EAC
T 5 | ANALYSE AND TAKE ACTION Step 9: Analyse project performance data v p—
Step 10: Take management action ‘ariance at Completion _
E % (VAC%) [VAC / BAC] x100
= CHANGE CONTROLS Step 11: Malntain the baseline I:E;::“?v:: m‘m grc(;-_ Eﬂn::: Complets
EV —Earned Value [BCWP]  EAC — Estimate at Com pletion

ACHIEVING PROJECT GOALS i WWW SCOPEWBrks. com au ACHIEVING PROJECT CGOALS
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Introductions scor e il

ACHIEVING PROJECT GOALS

* Quick round the room:
« What is your background?

« How familiar are you with Earned Value and Integrated
Baseline Reviews?

« What motivated you to attend this masterclass?
« What is the one thing you would like to gain clarity on today?

March 2026 Commercial In Confidence
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Masterclass Objectives ccors ol
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Understand the core purpose and value of an IBR

Explore Defence and Industry perspectives on baseline
validation

Examine how IBRs enhance governance, assurance, and
delivery confidence

Identify and integrate risk insights within Defence and
Industry approaches

Share lessons learned to strengthen collaboration and
program outcomes

IBRs are a shared responsibility and a shared opportunity

Commercial In Confidence 11
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Welcome and Strategic Context i Lo
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- Why IBRs Matter
* Increasing complexity in Defence programs
* The link between validated baselines and national capability

« Shared responsibility — Defence and Industry is needed for
delivery success

March 2026 Commercial In Confidence
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Core purpose of an IBR L S
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Establishing a realistic, executable baseline

Validating assumptions, schedules, budgets, and risk
posture

Applicability with or without formal EVM requirements

 If no formal EVM requirement, still need to demonstrate integration of Scope,
Schedule, Resources, Costs (Budget & EAC) and Objective Performance
(Schedule & Cost Variances), Risk & Baseline Management

Building transparency and shared understanding

A credible baseline is the foundation for delivery confidence

Commercial In Confidence 13
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Earned Value Management (EVM) i L

ACHIEVING PROJECT GOALS

Earned Value Management:

* is a set of best practice project management principles that
integrate Cost, Schedule and Technical Performance

 establishes objective measures of the actual work achieved
compared to the plan for that work

* is mandated in CASG policy, with the level of application
decided depending upon contract value, risk and duration

March 2026 Commercial In Confidence



EVM “S” Curve A
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SPA Graph - Schedule, Performed, Actuals

6,000 Reporting Cut-Off Estimate at Completion (EAC)

Status Date

Variance at Completion
5,000

4,000 Estimate to Complete (ETC)
-
-

Earmed Schedule

3,000 Schedule Variance (duration) Budget at Completion
(BAC) )
Projected
2000 T \S/chedule Slippage
Planned V alue (PV) i anance
(SV)
\ Cost
1,000 Variance (CV)
Actual Cost (AC)
x
Earned Value (EV)
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
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Role of EVM g%
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EVM plays a crucial role in answering the following
management questions critical to the success of the project:

» Are we delivering more or less work than planned?

* When is the project likely to be completed? Will we meet the major project
milestones and deliveries?

* Are we behind or ahead of schedule?
» Are we over or under budget?

« What is the remaining work likely to cost? What will the entire project likely to
cost?

« What is driving the significant cost and/or schedule variances? And what are
we doing to address them?

March 2026 Commercial In Confidence
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Earned Value Mgt System (EVMS):

AS-4817 11 Step Lifecycle

+ AS4817 & Defence Supplement Standards specifically lists many

Best Practice “Must” Requirements against below 11 Step Model

1
Decompose the
Project Scope

2
Assign Responsibility

3
Schedule the Wark

4
Develop Time Phased
Budget

5
Assign Objective
Measures of
Performance

2

6
5ot the Performance
Meawrement Baseline

7
Authorise and
perform the work

B
Accumulate and
report performance
data

]
Analyse Project
Performance Data

10
Take Managemwent
Action

11
Maintain the Baseline

Commercial In Confidence
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EVM/ IBR AS-4817 11 Steps V/Al
Framework SCOPE WORKS

ACHIEVING PROJECT GOALS

AS 4817 - EVM STANDARD AND AUST DEFENCE EVM SUPPLEMENT

Step 1: Decompose the project scope

L4

% 1 ‘ SCOPE & RESPONSIBILITIES Step 2: Assign Responsibilities

=

Ly

T 2 PLANNING & SCHEDULING Step 3: Schedule the work

4

3 Step 4: Develop time-phased budget

a BUDGETING & COST Step 5: Assign objective measures of performance
Step &: Set the performance measurement baseline

% 4 PROJECT CONTROLS Step 7: Authorise and perform the work

o,

L Step 8: Accumulate & report performance data

EE 5 ANALYSE AND TAKE ACTION Step 9: Analyse project performance data

\v Step 10: Take management action

S

< 6 ‘ CHANGE CONTROLS Step 11: Maintain the baseline

March 2026 Commercial In Confidence



EVM/ IBR AS-4817 \V/AN

Key Earned Value Metrics SCOPE WORKS

ACHIEVING PROJECT GOALS

PERFORMANCE INDICES TO COMPLETE PERFORMANCE INDEX

Cost Variance Index (CPI) = EV / AC TC _ Work & Cost _ BAC - EVeuw
®9et T Remaining ~  EAC - ACcum
Schedule Perfermance Index (SPl)= EV / PC S
Percent Complete = [EVam / EAC] x100 INDEPENDENT EAC (IEAC) FORMULAS
Percent Spent = [ACcun / EAC] x100 EAC #1 = ACam + BAC - EVeuw
CPlcum
VARIANCES . .
vamancss T
Cost Variances (CV) = EV - AC CPleum x SPlecum
Cost Variance % (CV%) = [CV / EV] x100 EAC #3 = ACam + —LRC - EVam

Prior 3 months CPI

Schedule Variance (SV) = EV - PV

SCHEDULE PEFORMED [EV] & ACTUALS
(SPA) GRAPH |

Schedule Variance % (SV%) = [SV / PV] x100

Variance at Completion (VAC) = BAC - EAC

Schedule

Baseline Execution _ # Tasks Completed cosT Variance

Index (BEI) " # Tasks Scheduled for Completion

Cost

BAC = Budget at Complete AC = Actual Cost [ACWP]
PV = Planned Value [BCWS] ETC = Estimate to Complete
EV = Earned Value [BCWP] EAC = Estimate at Complete

DATE

Scope Works Earned Value Management Practioner Training — Tailored for CoA & Primes

March 2026 Commercial In Confidence
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What is an IBR scop e ol
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* An Integrated Baseline Review (IBR) is a joint, formal
assessment conducted by Defence with Industry to ensure the
Performance Measurement Baseline (PMB) is realistic, well-
defined, and properly linked to the contract scope, cost, and
schedule. It validates that technical, schedule, and cost risks are
understood and managed

* The goal of the IBR is for the Defence and Industry to achieve a
shared understanding of the risks inherent in the PMB and the
management control processes needed to execute the
program.

* The IBR focuses on understanding the realism of performing to
the Performance Measurement Baseline

March 2026 Commercial In Confidence



IBR Major Objectives T
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Verify technical content for completeness

Review schedule for achievability

Review budget for adequacy (including Resources)

Ensure appropriate EV methodology

|dentify risk (technical, schedule, cost) and ensure mutual
understanding

March 2026 Commercial In Confidence
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Intention of the IBR s cor e worll

ACHIEVING PROJECT GOALS

IBR is a collaborative process, not a "pass/fail" audit.

It is designed to set the project up for success.

Lays a solid foundation for mutual understanding of project risks

Provides the project team with a thorough understanding of the
project plan, allowing early intervention and the application of
resources to address any project challenges

March 2026 Commercial In Confidence
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Commonwealth IBR Objectives L L

ACHIEVING PROJECT GOALS

* Ensure that the complete Contract scope of work is covered in the Contract Work Breakdown
Structure (CWBS);

* Assess whether the technical scope can be accomplished within baseline cost and schedule
constraints and that resources have been appropriately distributed to the Contract tasks;

» Assess that there is a logical sequence of effort that supports the Contract schedule;

 Identify areas of risk in resource allocations and in the technical performance of the Contract
and understand the cost and schedule implications of that risk;

» Assess the validity and accuracy of the Contractor’s baseline by examination of at least one
Earned Value Performance Report (EVPR);

* Review proposed Earned Value Techniques (EVTs) to be used to measure and report progress
to ensure that the measures are appropriate and will provide meaningful indicators of work
completed;

* Improve Commonwealth understanding of the Performance Measurement Baseline (PMB),
resulting in a better appreciation of the Contractor’s performance management process and the
techniques used to measure performance and improved partnering throughout the Contract and
reduce misunderstandings.

March 2026 Commercial In Confidence



Approval of the PMB g%

ACHIEVING PROJECT GOALS

« Approval of the contractor’s PMB is a major focus of the
Integrated Baseline Review. An effective PMB must:

a. fully integrate cost, schedule and technical objectives at each level of the
CWBS;

b. identify appropriate and objective measurement techniques to determine
progress;

c. be based on a product and services structured CWBS in which products are
traceable to the engineering specification tree;

d. show clear accountability for the delivery of working products that meet the
specification through the use of a nominated manager for each product in the
product hierarchy;

e. capture all of the technical and schedule requirements of work consistent with
the entire contract scope; and

f. have adequate and appropriately skilled resources assigned.

March 2026 Commercial In Confidence



IBR and EVM Review Processes
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March 2026

Implementation
Workshop

Integrated
Baseline Review

Preliminary EVMS
review Activities

Earned Value
Management
System Review

System
Assurance
Reviews

Effective date +1 month

Effective date +3 to 6 months

Following this exercise the project office

should finalise the EVMS review schedule
with the contractor

Effective date +6 to 9 months

Ongoing Review Program. Timing should be based
on consideration of project risks and the quality of

the data being provided by the contractor

Commercial In Confidence




IBR & EVMS System Implementation \V/A\

OverVieW SCOPE WORKS

ACHIEVING PROJECT GOALS

Implementation Integrated Baseline System System
Workshop Review Review Assurance
System
RFT Detailed Implement
RFT Contract . p‘
Response Planning ation &
Operation
EVPRs

March 2026
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CASG Integrated

Baseline Review (IBR) Process__ "
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" Department of Defence
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CoA Integrated Baseline Review (IBR) Process SCOPE WORKS

ACHIEVING PROJECT GOALS

« (PM)003 -CASG IBR & EVM System Review Instruction

CATG-I-FaFutios (D] 0] - Fiegated Bileite Srvee ] Laed i Uinsje=es] TrileT S

7
Autharise and -
perform the work

1
Decompose the
Project Scope

2
——

8
Accumidate and
report performance
data

9
Analyse Project
Develop Time Phased Performance Data

Budget

URjd U1 HI0M

10
Take Management
Action

Assign Objective
Measures of
Performance

[
[ Set the Performance

B o B Sy e, O £ TR S
Measurement Baseline oty e P - £ S 1 38 WA Dep VMY~ T Sl T 1) 11
3 G P 8 g 16 11 e s T L Maintain the Baseline

Figars | Soiqper Jonl Foows. of IBR sl EVIMS Riraew « ASER1T.JTTE EWVM Frocess Mogs
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CoA Integrated Baseline Review (IBR) Process score works

ACHIEVING PROJECT GOALS

106 Criteria Questions - Technical, Scope, Schedule, Basis of Estimates, Budget,
Earned Value, Risk

REVIEW ENTRY CRITERIA

Item

Entry Criteria

Status

All data iterns required to be delivered before IBR have been
delivered (including the IBR agenda, the EVM System
documentation, and at least one complete Earned Value
Performance Report (EVPR)), and the Commonwealth
Representative considers these documents to be suitable for the
purposes of conducting IBR.

Mandatory

REVIEW EXIT CRITERIA

The CWBS reflects the entire scope of work for the Conlract and is
defined to an appropriate level of detail. The delivered CWBS
comphies with the requirements of DID-PM-DEF-CWEBS.

Mandatory

Subcontractor baselines, whaere applicable, have baen incorporated
into the PMB, and IBRs on those Subcontractors have been
successfully completed by the Contractor

Mandatory

Risks with the potential to impact upon the viability of the PMB have
been identified and documented, including any assumplions that
may nead to be referenced in the future.

Mandatory

Action items from any previous System Reviews or prior risk-
reduction activities (eg, an Offer Definition and Improvement
Activities phase), which affect IBR, have been successfully
addressed or action plans agreed with the Commonwealth
Represantative

Mandatory

Htam Exit Criteria Status
Al chiacklist items have been addressed to the satisfacton of the Mandatory
1. Confractor and the Commorsealth Representative
Al major problem and nsk areas have been dentified and resolved | Mandatory
2 and, for minor problems and rsks, comecive action plans hawve
been recorded and agread by the Commonwealth Représentative
3 The PME has Desn Approved. Mandalary
Fans for the measwrement &nd analysis program lor the nesd Mandalory
4. phase have bésn agreed by the Commonwealth Represantatve,
nciuding the maaswres to be collacted, sssociated collecton
methods, and analysis technigues
Al rmks identfied dunng the courss of IBR have been docurmeniad | Mandatony
5. and anahysed
The risks with procesdng 1o the next phass aré acceptable to ha Mandalory
6. Commaonwealth Representative.
4 Al mapor Comective SCDON reguasts nave Deen Cosed Mandalory
Al MinOr COMeCtve SCHON reguasts have Deen documaentad and Mandalory
8. assgned with agreed cosure dalas
Review minules have been prepared, Approved, and distributed in Mandatory

9. | accordance with the Contract

Commercial In Confidence




CoA Integrated Baseline Review (IBR) Process score works

ACHIEVING PROJECT GOALS

1% Do the CAMs and Work Package managers have an adequale Mandalory Arg the cumulalive vanances aithar explamed and cormective SCHON Highly
- understanding of EVM and itz implementation for the Contract, 90. plans in place or are the vanances reflecied in the EAC? Desrable
including the proposed ools o be used?
Ase vardnce reporis beng gendedabed that allow for eflecive Mandatony
188 Is the company EVEE adequats to mest contractusl requirements? | Mandstony 83, et ?
i applicable, s the ntegrity of the PMEB scund enough to support Mlmredmtory
106. paynent by earmed value?
Are the Contractors risk treatments, which involve work, identiflable Mandatory
Is the CWBS structured arcund the major products o be delivered Mandalory 22. In the CWBS?
T. under the Contract (&g, Mission Systems) and |$ the breakdown of
each Mission Sysiem in the CWBS consistent with the product Is the process for risk management clearly defined and Mandatory
breakdown structura for that Mission System? 3. understood? Do CAMs understand processes for elevating risks,

.
Is the CWBS and associaled CWEBS Dictionary internally consistent | Mandatory ONREUENEER]) CRERG0D, SRG RN SWr prOgress

L (ie, no overlaps or gaps)? Is the process for escalating issues within teams and batween Mandatory
24, teams defined and understood?

Does the CWBS Dictionary clearly describe the full scope of work Mandalony

3. for each CWES element?
Has responsibility been assigned for each Conitrol Account and Mandalory
13. Work Package (eg, through the Onganisation Breakdown Structure

(OBS) or the Responsibility Assignment Matrix (FuaM ) 1o an
appropriate Control Account Manager (CAM) and Work Package
manager, respactively’?

12 Is the work assigned o one responsible organisalion in a manner Mandatory Are changes incorporated comectly and in a tmely manner? Does Mandatory
’ thal represents the way in which work is 1o be performed? 94, wraceability exisl batwean the Control Account(s), change requests
5 Is the RAM consistent with Conirol Account authornsations? Mandalony zi: I“II:H:'M' approprate (including cument budged 1o onginal
16. get):
Are the work authorisation documents consistent with the SOW Mandalony

18. CWBS and CWBS Dictionary?

Is the organisation assigned in the RAM, also the responsible Mandatory
20. organisation identified in the work authonsation documents?

Are the work authorisation documents approved and signed by tha Mandalory
. responsible functional managers designated in the FAM?

I In Confidence




CoA Integrated Baseline Review (IBR) Process score works

ACHIEVING PROJECT GOALS

I= the CMS derived from, and traceabls to, the CWBS? Mandatory Are al of the dependences between Contral Acoounts clearly Mandatory
5. 40. defined i e CMS, and is the meaning / expactations of aach
dependency chearty understood by each CAM and reflected in ther
. Does the draft CMS comply with DID-PM-DEF-CMS? Mandatory respectve plans?
Have all intermal and external ﬂt'pemﬂ:"'ﬁ bz cbenified and Ma I'IdH'll:d"‘"
Does the CMS represent a logical sequence of activiies 1o satisfy Mandatory a1. assessed for feasbdity? (External dependences nclude interfaces,
7. the Conltract reguirements? faclites works and other sanvices, it )
Does the CWBS caplure a feasible integration and test stralegy and | Mandatory Does the CMS nclude sufficien! contingency to absorb “nomal Mandatory
28. is this reflected in the CMS with appropriate linkages and 42, variancs (&g expecied levels of rework) as well a8 some level of
umescales? unanboipated events?
Is the CMS structurally sound (eg, are all tasks suitably linked, have | Mandatory 4 Has the (_:""5 DR ORERRIGIN BOROM Hp "0';“ Quantitatvg Mandatory
9. the appropriate precedence relationships, and minimise the use of ) SENTISNG. NOL G DY PROCEEITIIIE0 (NS
forced consiraints, such as ‘'must start on')? Has the CMS been resource levelled 1o reflect realisbc staff Mandatory
Does the CMS comply with any Contract constrainis (eg, production | Mandatory " availablity, inchuding Conir act ramp-up “?1: ave/absences. public
30. | cannot commence until Verification of the first articke ks complate)? holidays. raining. Contract ramp-down. #4c
Hawve the ¢ ¥ -critical path sctwvit whed? M
Does each task in the schedule have a well-defined outcome or Mandatory 45, T T S N S o L. D — ——
. | deliverable (with the exception of level-of-effort tasks)?
Have the mplicabons of parallel activities in the schedule been Mandat
Does the CMS identify all Commonwealth interactions and Mandatory F e analysed 1o I:mum a ,:'L, ul’iﬂf:l'l-'l'.l-'l:ﬂ-l-l‘i;" of the r&:mmumg e
2z dependencies thal impact upon the Contract imeframes (eg, T ——
delivery of Government Furnished Material {GFM) and Governmeni
Fumished Services (GFS), atiendance at System Reviews and . Has schedule sk analyss Deen undertaken 10 assist in evaluating | Mandatory
review of data items)? 4T, whéther the schadule &8 achevable?
Are the Commonwealth's interactions and dependencies in the Mandatory p Are the si‘.b";':‘”[:“'“_:” ﬁ_f’“"""‘ﬁ vertically and horzontally Mandatory
1. | CMS (eg. for GFM and GFS) tied to the Contractor's CMS activities : SAMpERG Wil S L000
that reflect the Contraclors actual need | consumplion points? Does the schedule reflect learning curve inefficiencies? Mandatory
a8,
Are significant decision points, constraints, and interfaces identified | Mandatory
. as key milestones in the CMS? - Where avadable, have pwchase orders, drawing réleases Mandatory
: bCon R terial hedube ;
Are the Planning Packages readily identifiable? Have the Planning | Mandatory i’mmme;:g ;Tr:ﬂ":‘i::i — m:“f"”'?gi;“an; m,‘
35 Packages been defined appropriately, such that they are neither oo dalan S babariin muaberisl ,.u_;',mﬂ and meterial EVTa>
general nor oo large in scope, value, and duration?
Are the lower-ier schedules vertically traceable to the CMS? Mandatory Ase the breakdown and the scheduling of activities in the CWBS Highly
36. 107. | and CMS consistent with the AIC Plan, and vice versa? Desrable
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CoA Integrated Baseline Review (IBR) Process score works

ACHIEVING PROJECT GOALS

T

Age the esbmales for LASK Bmes nd resource reguIremsents kor both
Work Packages and Planning Packsges siable, reasonabile and
préecadeniod? Are e bk Bl and resource reguiements
based on sound esimaling prindples and prachies (eg. hiskonical
s WM atve | performance eslimates)?

Mankatory

Harve thr ladk Drmes and resourcs requilements for the higher-nEsk
bamks [8g, softaare -develiopment acivitos | been caldabed usng
mUBphe meThoos &g hestomcal data and ELMHE-HllF’\E-“rl;
miodels g iooks |7

bdandalory

15 e Dasis of esmale for & lesk Whed B Fesouice Iejuirsments
for both Work Packages and Planning Packages documented and
Bgread by Tose who will be doing e wark?

Mandalony

Does the CMS inchide sufficient conbngency 1o absaart ‘nomal
wariance jeg. expeched levels of rework) as well as some level of
UrARBCipaiEd dventaT

kandatory

Has the CMS been corstructed botiom up from guantilative
eslimates, not driven by predetermined dates?

Mandatony

Has e CMS been resounce levelied 1o refiact realsic staft
avallat=aty . inchegng Lontract mmp-up. siaf Rave absences . public
holidings, raning, Conirsc ramp-gown, #ic?

Mandatony

51

5 thie Contracionrs staffiekiis profile reasonabis, schievabla, and
derived from the CWMS |parfcularty for oritical skills where there mimy
b ke SNOMLagEs. SUch @8 SySIeME enginesrs_ software
snginesrs and integraled logisto suppornt staff)?

Wanaalery

a2

Has the dependance on Key Persons been sddressed n the
schadula?

Msndatory

Aqa Te resources required o mest the schedule avaslabie
[nchucng perstnnel, TRClies, SuUboonWacion CApacly. slc)?

Mandalory

&T.

For any aspects of the Coniract whars thers is 8 hagh probabéty of
P e O WP SO0 | g Chemrn Tl M. A
retesbing |, has appropriste provisson for that work been incheted in
Thas PRAB Y

Mlandatory

Wihestis niwwork i likidty 10 be reguined, 00 he Contradon's
PrOeduies Sisuns [Pual Paro-tudgel Work Packsges will fol D
wsd @nd that Dudget will b assignod, T otiort planned s
P DTENCS M sured?

Mandatory

March 2026

Ars Conbrol Accounbs adeguaiely descnbed budgebed and olgard s oy
54 dacomposed o parform the work?

Ars the CMS and PLUB inlsgraled? Is the scheduling sysiem Mlmrcdalory
85 ntegraled with the budgeting and cos! accumulabon systems?

Ase e schedulels ) and PMEB dentcal in planning and condslent n | Mandatory
56 el represeniation of progress?

Ars Contractior sksf sbils 1o substsntlisle thair budgats in tema of Bl sy
§T. s lotal senount (dollars or hours), mix of resources. snd tme-

phasing 7

|5 thie phasang of The budget consisient wilth Ihe scheduls for Mandatony
EB. mechibning S workT

Are e buagats assignad 1o Planning Packages datributed Msndatory
9. appropriately o reflect the expacied outcemes of detailled planning?

Ars thers sdequals procedures for converting 8 Planning Package | Mandalory
ED. bt & Work Package, ncluding for the establshrment of EVTs for

new Work Packages?

Are budgels aliocated once and summed Sppropnately through The Mandatony
8. | Bvas?

Are all budgoting documsnts consistant theoughout the EVMS? Is Mpndatory
B2 e budged miormabon in e work authorsation documents, the

RALL and the intermal performancs measunemant repons

reconcilable™ Are the amounts on intemal reports conslsient with

e extermnal repon being forwarded W the Commonrayealtn®

Are Control Acoounts broken down into different cosl slements (eg Mandatory
Bl labour, rmaterials. and other direct coats|?

la Managemeni Resere (MR) ciearly entified a8 such? s the Bokgaricd oy
Ba. amouni of MR consstant with the Contracon's assesarment of rsk?

Ars approprmle amangemants n place for e mensgemaent of MR Mandstory
BS. inCluding authorisng ity use?

It KR or Uindistnibuied Budget (LUB) nas been uliised, G0 e Haghby
BE. ransfers reconcile with EVPR amounts? Desrable

Hawve overheads | indract costs bean apﬂrnpna’.e{} apporioned 1o LT Ml Aoy
103. | the Contract?

Does & process exist for mondonng perfomance against Mamdatory
104 | overheads?
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CoA Integrated Baseline Review (IBR) Process score works

ACHIEVING PROJECT GOALS

Have T Work Pachages B salsbiabed so thal i Gfferant Mlmrainingy _
L shormants of coal (89 kisour and matenals) have been noksbed noa Is Subcontractor eamed value data being appropriately Mandatory
Work Packsge. & vanance in the performance of one elerment wi Bs. ncormorated into the Contraciors EVMS?
racl e A Essssarmend of aarresd valus rrislEsceng o et Els T
Do thve Comnitrol Aocownts. identify EVTs a2 Woek Package hevel [or Manaatory .
TO. | lowar) to anatie ecive meastrsman of progress? = - Are appropriate methodologes being employed by the CAMs to Mandalory
. S ubcon Fage Py 7
Age the EWTs obsecteve. werifiable. and appropriabe for Bhe nadune of bandaiosy "E"h. Su VB0 p!l‘_‘u}'eﬁ!. and mas their FOImance;
m The wiork being underisien  inclading e Bngih of ssch Waork
[— s materal being racked effectvely? Mandatory
Will progross Daing repodieed uemg e EVT oommskaie with fechnecal BAmriadoey u?'
TZ schiewment?
Arw the EVTE conmstent with the moasures identfesd in e Mmrdatory 98 Are [ha budgets for material ime-phased (o support schadule Mandalory
T i iy Pl arud Bl g s ses Sopeerafaalion (s 3 . B A >
MG B rarment PIan e & Stanc. ains INformation MNesss and . Fankans
M mkuies Speci ol oo 8 reguiledrssnyt of thee Coniract)? | ¥ th ] 7] 7 Ma
’ I mana F
Whamns T EVvT B dentifacd as parcart complate dosa the CAR MAmrutntoay “ 5 Material m ged agﬂln51 9 Dﬁl;jl!'l.ﬁ estimated -'Eq‘-l”emef't ndaiﬂr]r
T4 higd Dl MEasUres 10 Keniify T Forest &% & wer sl ? ;
e ﬁ:-?rlﬂl-‘:'}li:grﬂ'llllllirﬂrluﬂdllﬂl.‘ i it acoordance with the EVT FAmrniatoay ] A the S'T'Stﬁrﬂslﬂ'rmmﬂ mﬁf‘l’wlntﬁgrﬂh}dd} ] Manda‘.ﬁﬁ'
100.
Asa the EVTS 1o be used for mensuring Subcomracted affort Misrtatoey 0o
e RpETOpRaTe T
- - Is EAC dats updated to account for actual matenal costs incumed Mandalory
in the Lewel of Efort (LOE) conden of Control Adcouwnd Budgets only Mmrainioey 1“1
L mpplied whore approran 7 - andl or commited?
I8 the percent of LOE scross e Conract Budgst | ® Mancate
78 | 27 This partentage should be cakulmed scross Contracior e Is the process used to track maleral sswed from the Contractor to | Mandatory
e 102. | the Subcontractor for work appropriate (and vice versa)?
Do Conbiod Acoount sinbus shests reflect that progress s beeng PAmreptory
™ claimed sppropriabety ?
Aga the imse-phased Dudgets (P ) 100 (e saemme Wiork PRokages MR Aty
. consisien] wilh Bhe sian and Snesh dates on the beseline schedule ?
- Ara potual costs are boeng reccrded @ the seme penod &8 the MAmnatory
RS P I the Estmate Al Completon (EAC) being updated and providing Mandatory
Ama tha Conbrol Accownt or WHBS Element start and finish dates on bAmraptor l! B ]
B2 the Conlrol Account Plans are consisient with the bassline scheduls : meamngful idicaton of e |IhH‘§' oukcomes
i
S Is the effect of all known Contractor neks incorporated ino the Mandalory
e I :hl.-_l'.r oQreas reconted on the sohedule recondlalls 1o e cormed | Manosiory ES [:-A-c "
ol e -
et el e updated or forecs FAmr Ao
B | armancie iy G, et Grargas sl b Suppaning s Are the cumulative variances either explained and comective action | Highly
schadules? 80. plans in place or are the vanances refiected in the EACT Desrable
Are pny decrepancsss batween schedule progress snd samad LD ,
85 vislse @b 1 Be axplaensd 10 Sneure Fual My Ses conssEnry Do the Actual Costs (AC) not excead the EAC amounts for Mandatory
- Ase changes o The schedubs(s) appropraisly conroled? LEFS T 8. completed Controd Accounts or Work Pachag-es."-'
- Is the dats reliable snd producing informaiion el for WAmrdsiory Does the EAC incude Subcontracior updates for actual costs, Mandatory
A el ciet et T b T vl B Clarei 0 T & 5
BiRITIE TR IR which Il was plsnned T "2 material values. elc
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A

Challenges for the IBR Review TR

ACHIEVING PROJECT GOALS

« What Works

« Early engagement
» Clear expectations
* Transparent risk discussions

« What Commonly Derails IBRs
« Unvalidated assumptions
* Incomplete data
« Misaligned expectations

« Strategies for Success
« Strengthen collaboration
« Standardise preparation
* Focus on risk-informed delivery
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IBR Lessons Learned: Feedback \V/AN

SCOPE WORKS
from Peers

Common IBR Focus Areas & Lessons Learned

« Scope Definition
« CWBS “Product Based”, not functional
» Accurate mapping of SOW to WBS/Control Accounts
 CWBS Reporting Level appropriate for CoA visibility

» Watch out for Super CAM’s that don’t have “effective control” of Scope, Budget &
Performance

 Budgeting
» Basis of Estimate (BOE): Justified, documented
« BOE’s/Budgets include Likely Rework, Risk for SW, Integration, sufficient testing
 The PMB should have a reconciliation back to the Bid
» How work is Authorised and Scope, Budget, RAA Controlled
« How Management Reserve (MR) will be controlled, sufficiency given Risks
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IBR Lessons Learned: Feedback \V/AN

from Peers SCOPE WORKS

ACHIEVING PROJECT GOALS

Common IBR Focus Areas & Lessons Learned (Continued)
* Planning & Scheduling

» Schedules Linked (Vertical, Horizontal Integration), Include Subcontractor/GFx

 Critical path, Float, Resource Headcount analysis (including output of the
Schedule Risk Analysis);

* Resource demand vs Capacity planning
« Ensure Work is Properly Authorised
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IBR Lessons Learned: Feedback \V/AN

from Peers SCOPE WORKS

ACHIEVING PROJECT GOALS

Common IBR Focus Areas & Lessons Learned (Continued)

« Earned Value

Appropriate Earned Value Techniques (EVT’s):

% Complete should be Objectively Quantifiable Assessed, Weighted Life-Cycle
Steps

Watch excessive LOE (None in Discrete Work, never on the Critical Path, 20%
max)

Watch 0/100 Milestones as no Progress recognised until complete — important
for subcontractors where using Payment Milestones with large time gaps in
recognizing progress and Schedule Variance

Integration of actuals from accounting tool
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IBR Lessons Learned: Feedback \V/AN

SCOPE WORKS
from Peers

IBR Scope & Objectives

* IBR is not just an EVM compliance review, it's about the
feasibility of the baseline plan to meet contractual commitments,
and gaining an acceptance of the risks associated with
executing against that plan

* |IBR Interviews and Process/ Data Traces needs to include PM,
CAMs, Functionals such as Engineering, Production, Finance,
ILS, as well as PMO/Project Controls
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IBR Lessons Learned: Feedback \V/AN

SCOPE WORKS
from Peers

IBR Scope & Objectives (Continued)

IBR may focus on baseline setting processes rather than “operation”
processes such as BCRs and variance reporting.

Although early visibility into VAR's in at least one EVPR Report gives
“early” confidence of the PMB and Risks — thus why at least one EVPR
IS an entry Criteria.

Expectations should be agreed early in IBR build up.

Is an EVM System Review included in the contract? How much cross-
over will there be between IBR and EVM System Review?

It is almost impossible to do a combined IBR and EVM System Review
in the usual timeframe of 2 to 3 days (tried a couple of times).
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IBR Lessons Learned: Feedback \V/AN

SCOPE WORKS
from Peers

Conduct of the IBR

* IBR needs to include PM, CAMs, Functionals such as Engineering,
Production, Finance, ILS, as well as PMO/Project Controls.

« Best achieved with face-to-face meetings with the people responsible
and accountable for the project, not just a data review.

» “Workshop” style reviews can work — but need clear accountability for
each Control Account.

« The IBR checklist (MSR) is important as a compliance checking tool,
however best if kept in the background and used only when
compliance is disputed — let the IBR CAM interviews flow to demo
understanding & use.

March 2026 Commercial In Confidence



IBR Lessons Learned: Feedback \V/AN

SCOPE WORKS
from Peers

IBR Flow Down to Subcontractors

« Important to flow down an IBR requirement to major subcontractors.
This comes with a number of lessons and challenges;

« Agree the access to data (e.g. Cost and resource planning data) early
in the process, or include in contract (best)

* Review team should include PMO/Project Controls, PM, Engineering,
Production etc depending on the scope of the project

* Invite the CoA to participate in subcontractor IBR, important for
successful prime IBR

« Data and tool integration: clear plan for subcontractor data
integration, especially schedule. How are monthly subcontractor
updates being integrated?
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IBR Lessons Learned: Feedback \V/AN

SCOPE WORKS
from Peers

CAM & IBR Training & Planning

- CAM EVM knowledge is definitely part of the IBR, however
expectations need to be set early in IBR build up to allow for training,
mentoring and mock interviews

 |IBR training of the review team (including CoA staff) is key to a
successful IBR.

* Run an internal IBR prior to the external IBR. Good training exercise
and will shake out major issues.

* Preparing for IBR requires a significant amount of effort from the
project team. This should be included in the BOE. It is never “just
something we do anyway” in reality, however is critical for a good
investment in a successful project.
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Driving Success for Industry

VA

SCOPE WORKS
ACHIEVING PROJECT GOALS

March 2026 43




Driving Success for Industry 3

SCOPE WORKS
ACHIEVING PROJECT GOALS

* Planning, Workforce Readiness and Risk Control

 Validating scope definition, planning, resourcing and
execution strategies

* Enhancing schedule realism and cost credibility
* |dentifying delivery risks before they escalate

« Supporting workforce planning and informed decision
making

March 2026
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A

Value of an IBR for Industry

SCOPE WORKS
ACHIEVING PROJECT GOALS

The IBR verifies that the PMB fully covers the all the technical
scope and is executable

* It reduces the risk of an unachievable baseline by giving
confidence that the scope, schedule and cost baseline is
achievable

« Gives a shared understanding of key constraints, durations and
logic, for example, specific schedule sequencing, engineering or
supply chain constraints, risks that drive contingency decisions

* Many contractors run internal IBRs prior to the Defence IBR
« Catch planning errors early
* Reduce CARS during the formal IBR

March 2026 Commercial In Confidence




A

Shared understanding score Wil

ACHIEVING PROJECT GOALS

* Helps build trust between Defence and Industry that the
transparency of the IBR give credibility to the baseline, and can
reduce the likelihood of disputes or disagreements down the
track

* Ajointly validated baseline becomes the single source of truth
for the program

* Industry gains clarity on what is IN or OUT of scope

« Gives Industry the ability to show real-world implications of
scope decisions which can reduce later ‘scope creep’
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A

Internal Alignment

SCOPE WORKS
ACHIEVING PROJECT GOALS

* A single source of truth for delivery

« Avalidated PMB compels cross functional teams to align and
operate from the single shared validated plan:
» the same scope definition
« the same schedule logic
» the same assumptions and constraints
« the same risk picture
» the same cost basis

* This eliminates the “multiple versions of the plan” problem that
drives internal rework and cost leakage

March 2026 Commercial In Confidence



Internal Alignment

A

SCOPE WORKS
ACHIEVING PROJECT GOALS

« Cross-functional integration of logic and dependencies

The IBR process requires engineering, project management, scheduling, risk,
commercial, and finance to walk through the baseline together.

This exposes:

missing handoffs

unrealistic durations

unacknowledged dependencies

resource conflicts

sequencing that doesn't reflect real engineering flow

By resolving these early, Industry avoids downstream clashes that would
otherwise trigger delays, change requests, or internal firefighting.
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A

Commercial value for Industry I

ACHIEVING PROJECT GOALS

A validated, jointly expressed baseline protects Industry’s
commercial position and strengthens delivery credibility.

* Hidden cost drivers emerge early
» Underestimated effort, missing scope, unrealistic durations

« Strengthens the defensible commercial position

» Early identification of risks and assumptions provides a defensible basis for schedule relief,
scope clarification, or funding adjustments before the contract hardens.

» Reduces the likelihood of later disputes where Defence may argue that the ‘contractor
should have known’ about the unrealistic baseline
 Reduces rework and corrective actions

« Asound PMB lowers the likelihood of CARs, rebaselines, and recovery plans, each of
which carries significant internal cost and reputational impact.
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A

Commercial value for Industry I

ACHIEVING PROJECT GOALS

« Lowers the cost of oversight and compliance

« A credible baselines reduce the intensity of customer oversight, freeing
engineering, scheduling, and finance teams to focus on delivery rather than

defending the plan.

» Protects future reputation and pipeline

» Consistent performance against a validated baseline positions the contractor as
a lower risk partner for future Defence work.

« Enables more accurate and realistic internal forecasting

» Arealistic PMB enables accurate ETC/EAC, better resource planning, and fewer
internal cost shocks.

March 2026 Commercial In Confidence



Case Study Exercise

Helios SuperSystems

VA

SCOPE WORKS
ACHIEVING PROJECT GOALS




A

Case Study - Helios SuperSystems LA =

ACHIEVING PROJECT GOALS

* Helios SuperSystems is a mid-sized Australian systems
engineering and integration company delivering a complex
multi-domain upgrade program.

* They are preparing for an upcoming IBR and are experiencing
several common Industry challenges.

Commercial In Confidence 52
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A

Case Study - Helios SuperSystems

SCOPE WORKS
ACHIEVING PROJECT GOALS

Scope clarity gaps

« Several interfaces, data flows, and boundary conditions remain ambiguous,
making it difficult to estimate and sequence work with confidence.

Subcontractor integration delays

« Two critical subcontractors are still negotiating scope splits and haven't finalised
their schedules, leaving the integrated master schedule incomplete.

Oversized milestones and work packages

« Multiple work packages exceed 100+ days, limiting objective performance
measurement and making variance analysis less meaningful.

Risk alignment issues

« Helios’ internal risk posture does not align with Defence’s view of program
exposure, creating tension around contingency, schedule realism, and risk
treatment
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A

Case Study - Helios SuperSystems

SCOPE WORKS
ACHIEVING PROJECT GOALS

 What changes would you advise Helios to make to ensure
they enter the IBR in the strongest possible position?

March 2026
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Driving Success for Defence

VA

SCOPE WORKS
ACHIEVING PROJECT GOALS




VA

Driving Value for Defence

SCOPE WORKS
ACHIEVING PROJECT GOALS

 Governance, Assurance & Risk Insight
« Governance confidence
« Strengthening alignment with EVM principles
« Surfacing hidden risks early
 Validating risks and assumptions

* Improving decision-making through credible performance
data

March 2026
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Value of the IBR for Defence A

SCOPE WORKS
ACHIEVING PROJECT GOALS

The IBR verifies that the PMB fully covers the entire contracted
scope of work, and can be executed effectively

* |t tests whether the technical scope is achievable within the
constraints set out by both Industry and Defence

* |t shows where resource loading may be unrealistic or
insufficient

* |t gives insight into the Contractors planning parameters, EVTs
and shows the alignment between scope, schedule, cost and
performance metrics

 Highlights areas of risk and vulnerability of the program
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A

Baseline Validity

SCOPE WORKS
ACHIEVING PROJECT GOALS

» Gives Defence the ability to create a deeper understanding of
the Contractors baseline

 Clarifies how performance is measured, analysed and reported

* |dentifies early indicators of fragility in the baseline, or variance
trends that are already emerging

« Reduces ambiguity and misunderstanding of definition of DONE
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A

Shared Understanding s cop & il

ACHIEVING PROJECT GOALS

« Supports the building of trust between Defence and Industry
that the baseline is realistic and achievable

* The agreed baseline becomes the shared single source of truth
for the program

 Aligns expectations and validates assumptions
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Case Study Exercise

Sentinel Program Office (SPO)

VA

SCOPE WORKS
ACHIEVING PROJECT GOALS




Case StUdy . SPO scmzwﬁmu(s

ACHIEVING PROJECT GOALS

* The Sentinel Program Office (SPO) is responsible for delivering
a multi-domain capability upgrade involving software, hardware,
and integration across several platforms.

« They are preparing for an IBR with their prime contractor, Helios
SuperSystems

March 2026

Commercial In Confidence 61




Case StUdy . SPO scmzwﬁmu(s

ACHIEVING PROJECT GOALS

Incomplete articulation of scope and boundary conditions

» Several requirements remain high-level, and some interface definitions are still evolving,
making it difficult for Industry to estimate and sequence work with confidence.

Internal misalignment across Defence stakeholders

» Different branches (engineering, commercial, ICT security, and operations) hold varying
assumptions about priorities, dependencies, and acceptable risk levels.

Late GFx

» Key data sets, reference architectures, and configuration baselines are delayed, creating
uncertainty for the contractor’s planning.

Risk posture mismatch

« SPO’s risk tolerance is more conservative than Helios’, leading to tension around schedule
realism, contingency, and risk treatment.

Pressure to maintain schedule commitments

» Senior leadership expects delivery dates to remain unchanged, even though the baseline
is not yet fully validated.
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Case StUdy . SPO scmywﬁom(s

ACHIEVING PROJECT GOALS

* If you were the Sentinel Program Office, what would
success in the IBR look like — in terms of governance,
assurance, and delivery confidence??
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Participant Questions and
General Discussion

VA

SCOPE WORKS
ACHIEVING PROJECT GOALS

March 2026 64




Class Participant Questions T

SCOPE WORKS
ACHIEVIN G PROIJE CT GOALS

* Q1: Discussion about the differences between an IBR and a
Tender Evaluation and how to manage the expectations of

both CoA and the Primes at these phases of a Contract
Lifecycle.

March 2026
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EVM in the Capability Life Cycle (CLC) 5

SCOPE WORKS
ACHIEVING PROJECT GOALS

Can also be applied
here when work is

EVM traditionally planned and
apphed here measurable

Strategy and Risk Mitigation In-service and
Concepts as:;Ih ﬁ;quirement Acquisition Disposal

Gate0 || Gatel || Gate2

..............
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EVM in the Capability Life Cycle (CLC) 5

SCOPE WORKS
ACHIEVING PROJECT GOALS

Strategy and Risk Mitigation et In-service and
ry

Gate 0 |[: Gate 1 Gate 2
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VA

Class Participant Questions score

ACHIEVING PROJECT GOALS

* Q2: Discussion about the challenges ensuring the CoA has
defined the scope clearly enough for a contractor to
interpret, estimate, plan, and execute effectively?

Are both parties aligned on the definition and intent?
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Class Participant Questions T

SCOPE WORKS
ACHIEVING PROJECT GOALS

« Q3 Integrated Scheduling:

« Misalignments with integration of Subcontractors scope,
schedule, objective reporting, too large milestones/work
packages

 Resourcing — Ensuring realistic headcounts, factoring
peaks and troughs, aggressive start ups, resource
constraints in critical areas

March 2026
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Consolidation and Wrap-up
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Consolidated Review and Synthesis
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« Bringing it all together
« Defence and Industry both benefit from validated baselines
 |IBRs strengthen governance and delivery confidence
 Collaboration accelerates capability outcomes
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« What Works

« Early engagement
» Clear expectations
* Transparent risk discussions

« What Commonly Derails IBRs
« Unvalidated assumptions
* Incomplete data
« Misaligned expectations

« Strategies for Success
« Strengthen collaboration
« Standardise preparation
* Focus on risk-informed delivery

March 2026 Commercial In Confidence
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« AS4817
« Defence Supplement to AS4817

* (PM) 003 — Integrated Baseline Review And Earned Value
Management System Review

March 2026 Commercial In Confidence



Scope Works IBR Courses &

Support

Course Purpose & Scope

The Integrated Baseline Review (IBR) Course
provides:

In-depth review of the Purpose and
Objectives of the CoA Integrated Baseline
Review (IBR) — A Mandated System Review

CASG IBR & EVM System review Instruction
set around AS-4817 & Defence Supplement
EVM 11 Step Framework

Understanding the CASG (PM) 003 IBR &
EVM System Review Instruction and the IBR
Compliance Checklist

Conducting the IBR Review including
conducting process & data traces and CAM
IBR interviews

Preparing the Final IBR Report and Findings
— Major/Minor Corrective actions Requests
(CAR’s)

IBR Challenges and Lessons Learned

March 2026

Key Areas Covered

Objectives of the Integrated Baseline Review
(IBR)

Application of the CASG (PM) 003 IBR and
EVMS System Review Practice Process

Applying the EVIM AS4817 & Defence
Supplement Eleven step model for the IBR
focusing on Steps 1- 6 “Plan the Work™

Scope + EVM
Responsibilities * Risk

Schedule + Setting the PMB
Budget/Cost

Conducting a quality IBR Review, including
conducting process, data traces and CAM
Interviews

Reviewing the IBR Compliance Checklist
Preparing the Final IBR Report and CAR’s,
Observations

Managing IBR Challenges and applying
Lessons Learned

Commercial In Confidence
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Course Materials & Training Guides

Copy of Scope Works
comprehensive IBR Training
Presentation pack and examples

IBR Training Guides including
Scope Works EVM Blue Card

Training Recognition Certificate

Course Duration

2 days

Pre-requisite Courses:

Scope Works EVIM Practioner Course

Target Audience:

Defence Project Managers, Stream
Leads, PMO, Project Controls,
Schedulers, Cost Analysts,
Finance Teams

Defence Governance/Assurance &
Audit Roles




Thank you
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